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() ﬁﬁ?ﬂ“ﬁ% sifiy  :  First Class Officers of -’rhe Government, Semi-Government,
| Autonomous, Corporate bodies and NGO's -

) @elrSmy @ e To develop analyfical capability in oraer to examine
- the issues of governance from a broad interdisciplinary

perspectives _
e To help ’frcmsform concerns m’ro action, promote
integrity and bU||d trust |

¢ To understand conceptuol issues of Good Governance
e To contribute towards an effective and . efficient
| o ~governance sys’rem in the country '
() SATIIH . Leadership: | '
o Contextof Lecdershlp
o Leadership Skills
e Leadership: Models and Qualities |
o Leadership Challenges for 21st Century
o | + Team Building - ' |
+  Decision Making
M,:{;i; ;;M LA e Leadership in practice with some quick decisions
e Strategic Leadership for Human Capital Base
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Strategic Planning: |

o Context of Strategic Planning

o Strategic Planning: From Vision to Action
e Principles of Strategic Planning for Leadership
e Strategic Planning: Unlocking the Potential
e Impact of Strategic Planning on Leadership

« Developing and Empowering Disciples as Leaders

o Identifying Strategic Resources and Chollenges for

Strategic Planning in Bangladesh
o Strategic Leader: Planning, Negotiation and Conflict
Management |

e Strategic Plonning for Good Governance
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