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To acquaint the participants with the conceptual framework of planning with reference
to Bangladesh |

e To familiarize them with exxstmg procedures, practices, rules and metheds of project
planning and management

e To increase the technical competence: of the. trainees in project formulation, appraisal,
implementation, monitoring and evaluation: =
(¥) Topics $ Planning and Contemporary Development Issues in:Bangladesh
e Planning and development: concept & relations.

(&) Objectives

oD

_ _ o * Planning Process in Bangladesh
IMSERS qu P, , o Strategic Planning -
1L "%I'fi]‘;%a (& ‘ Yoo ] -« Millennium Development Goals & Sustainable:+ .+ Devélopment Goals.
1913 (camr) e Recent Trends in Bangladesh Economy
L] EI'T.WFW (WEF @ TS * itratelzgies alnglApproaches for 7" Five Year Plan
gomfey e Local Level Planning
= Sosfia gjﬁﬂi TR et Ta 5o ) ; e Role of NGOs in Economic Development
] oTses e e Role and Responsibilities of Planning Commission ERD and line Ministries
e Budgetary Framework of Bangladesh with MTBF

Preparation of Annual Development Programme (ADP)

¢ Role of Private Sector in Economic Development of Bangladesh
Project Planning and Formulation

e Project cycle

e Project Design with Logical ﬁ'amework

¢ Explanation of DPP, TPP formats and exercise

e Gender Policy and Gender Related Concepts and Issues

e Climate Change Risk Management in Project Planning
Pr0]ect Appraisal

e Project Appraisal: Ob]ectwes and Scope
Demand Forecasting |

Cash Flow of Project =

Discounting Technique

NPV, B/C Ratio & IRR

Financial Appraisal

Economic Appraisal

Technical Appraisal

Service Sector Project Appraisal/ RRA

Participatory Rural Appraisal

Environmental Impact Assessment of Development Projects ' - | i
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e Economic Evaluatlon of EIA of Development Pro;ects
e Project Sensitivity and Risk Analysis
o Approval Procedure of Development Prcgects
~ Project Financing

e  Project Financing : Concept and Techniques

e  Sources of Project Financing |

¢  Domestic Resource Mobilization

e Foreign Aid and its use

e  Delegation of Financial Power & Fund reiease Proccdure v

Project Implementation
e Role of a Project Manager/ Project Directors

e Managing Project Team / Team Building and Leadershlp

» Implementation Plan of a Project

¢ Project Scope Management (WBS/PBS etc.)

o Use of CPM, PERT in Project Implementation

¢ Total Quality Management |
¢ Project Risk Management
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Procurement Management: PPA-2006, PPR-ZOOB
‘Procurement Plan & E-Procurement -
MS Project Management |
Management lnformatlon System (MIS)
¢ Project visit.
Project Monitoring and Evaluation

« Monitoring and Evaluation: Conceptual aspect in project unple.mentanon

Types of Monitoring

Eamed Value Management

Role of IMED in Project Monitoring and Eva]uatlon |
Explanation and exercise of IMED formats |
IMED Forms (PMIS): Online Submission
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Sustainability of Development Projects -
Proj ect Completion Report
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Monitoring and Evaluation Framework (Result Based Managcment)
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